Remit of Members, Board of Directors/Trustees and Local Governing Bodies

Academy Trust Remit

Members Monitor the performance of the Trust

Hold Directors to account

Approve appointment of Auditors

Approve annual accounts

Appoint Directors to MAT Board

Amend Articles of Association

3 core governance functions

- Strategic direction

- Holding the Headteacher to account

- Ensuring financial probity

e Ensure legal compliance of academies

Funding agreement

Charity Commission guidance

Articles of Association
- Academies Financial Handbook

e Delegation of authority to Local Governing Bodies
- Scheme of delegation document

e Monitor the performance of Local Governing Bodies

Local Governing Bodies e Similar role to the Governor of a maintained school

e Responsibility determined by MAT Board through Scheme of Delegation document

Board of Directors/Trustees




